Annex 5 - Consultation report

REPORT FROM PUBLIC CONSULTATION
CONDUCTED IN THE FORM OF CORRESPONDENCE

Project / Contract: Odra-Vistula Flood Management Project (OVFMP) Works contract 1B.2

Modernization works on boundary sections of Odra River, Stage I to provide Good Condition
for Ice-breaking

Organizer of the meeting: The Consultant acting on behalf of the State Water Management
Polish Waters Regional Water Management Authority in Szczecin - SWECO Consulting Sp. z
0.0.

Leader: Attorney-at-law Mariusz Cias - Real property expert in the Consultant's real
property team.

Participants: According to the attendance list (personal data has been anonymized).

Bearing in mind that_1B.2 Modernization works on boundary sections of Odra River, Stage

I to provide Good Condition for Ice-breaking (hereinafter: Task) implemented as part of
Odra-Vistula Flood Management Project (hereinafter: OVFMP) is co-financed from funds
from the World Bank, and thus it is necessary to apply the operational policy of the World
Bank OP 4.12. a draft Land Acquisition and Resettlement Action Plan (hereinafter
LA&RAP) was prepared.

This document was the subject of public consultations organised in the form of
correspondence. The purpose of consultations was to enable all interested persons,
institutions and other entities to become acquainted with the LA&RAP, as well as to provide
the opportunity to submit applications, comments, complaints and queries regarding its
content.

Due to the constraints on social life in Poland caused by the emergence of the SARS-CoV-2
virus causing COVID-19 disease, it was decided, taking into account the recommendations
of the World Bank and the need to ensure the safety of those interested, that there would be
no public consultation meeting. In order to carry out the obligation to conduct public
consultations and to provide the opportunity to read the LA&RAP document and to submit
conclusions and comments, it was decided to conduct consultations in the form of
correspondence.
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The publication of the LA&RAP began on 17 August 2020 by sending documentation to the
PAP that included:

— cover letter,

— notice on the possibility to read the LA&RAP,
— invitation to the webinar,

— extract from the LA&RAP.

In addition, notices about the possibility to read the LA&RAP, submit comments and
applications and about the organized webinar, in Polish and in English, have been published
in the local press - Kurier Szczecinski, and on the websites: RZGW in Szczecin, Project
website, Odra-Vistula Flood Management Project Coordination Unit, wszczecinie.pl website,
websites of the communes of: Kostrzyn nad Odra, Stubice, Gérzyca, Cedynia, and
Mieszkowice.

Below is the text of the notice, which appeared in the places indicated above.
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Local press: Kurier Szczecinski
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OBWIESZCZENIE

Zgodnie 2 wy i Banku (polityt OP 4.12), Instytuc | wspdtfinansugoe] realza-
)¢ Progekiu Cchrany Preciwpowodziowe| w Dorzeczu Odry | Wisty
podaje sig de publicznej wiad éci, co epuj
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bedzie si¢ spotianie konsultacyjne w foamie dabaly pubdiczne) jednak w cel Zapewnieniu Pafistvy mezliwodei
sk z term PPNIP araz wiloszenia whioskéw | uwag, padigto decyzie o prazpeo-

wadzeni kansultac)i w tarmia korespondencyne.

Panstwowe Gospodarstwo Wodne Wody Pokkie - Regionalny Zarzed Goepodarkl Wodng w Szczecinie (PGW

WP - RIGW w Szuoclnx,l, Jednustka Realizujgca Projekl O chrony Preeciwpowodziowe] w Dorgeszu Ocry

i Wisty (JRP) osobom | PROJEKT P MIERUC

| PRZESIEDLEN dla Zadania 1B.2 - Puce modemmcy;u na Odue granicznej Etap I - Prace modemizacyj-

e na O i wcelu (nazyviany dalej Projekt PPNIP} sparzqdzo-

ny w rarrach Komponentu 1 - Ochrona przed ,:vmdzq smm--m i Dodne| Qdry, Fodkomponent 1B - Ochrona

przed powodzia na Srodkowe) | Doing Odrze.

Kazdy zaintaresowany moze:

1. Zapaznat sig z Projektern PPNIP od dnia 17 sierpnia 2020 row do dnia 8 wrzeénia 2020 roku wigeenie

(22 dni) pupzez strony intermetowe:

» PGW WP RZGW w Szczecinia - httes:/szczecinwody.govplf

« PGW WP RZGW w Szczacinia {strana internetowa Prajextu) - http.)/be. ragw.szezecin plf

* Biura Knordynasji Projektu - Hitpe/adrapcu2019.odrapou. plf

. Skladac uwag i wnioski odncénie Projextu PPNIP:

* w formie pisamng] na adres Panstwowego Gospodarstwa Wodnego Wody Poiskie Regonalny Zarzad Go-
spodark Wodne] w S7czecinle, ul. Tama Pomatzarsks 13 A, 70-030 Szezecin 7 doplskiem  uwagl PRNIP
Zadande 1B.5(1 POPDOW",

* w formie elskironiczng na adres e-mall: ProekiBS@Ewody.godapl,

* lekfonicze kazdegs dnia roboczege rwania upublicanienia pod nr tdelonu: S07 083 323 w godzinach
15.00-16.00

w dniach od dnla 17 sierpaia 2020 rakus do dnia & wizednia 2020 roky wigeznie (22 dni). Instytucy whadciug

do rozpatizenia vwag i whinskaw jest PGW Wody Palskie RZGW w Szczecinie
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podrednl link do webi Loslanie ono dzone w oparel © program Micrasoft Teams. Link oraz

ws'vukca Kiok po kroku” 2ostang umbkszcaene na w. strorle oo najninle) 10 dnl praed plenowanym elek-
spothaniem Y Nagranie z zostanie na stranie PGW Wady

Palskiz RZGW w Szezacinie | ne sTonie Blwa Kocrdynac) Projektu
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<ifiski), Jak rdwniez na stronach intemetowych Instylucii wskazarych powy2e] craz na stronie internetowe]:

winwwszezecinie.pl, & takze na stonach Lizedw gmin, ra ferenie ktbrych realizowana bedzia Inwestycja:

1. www.cadynia.pl;

2, www gming gorzycs. pl

3. wwwslubies ol

4. vww.mieszdawice.pl.
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Website: www.kostrzyn.pl

OBWIESZCZENIE-Projekt Ochrony Przeciwpowodziowej w
Dorzeczu Odry i Wisty
(aTala] R}

Zgodnie z iami Banku Swi (polityki operacyjnej
OP 4.12), instytucji wspotfi jacej realizacje Projektu Ochrony
Przeciwpowodziowej w Dorzeczu Odry i Wisty

podaje sie do publicznej wiadomosci, co nastepuje:

z uwagi na stan zagrozenia epidemicznego w Polsce i w trosce o
panstwa bezpieczenstwo zdrowotne nie odbedzie sie spotkanie
konsultacyjne w formie debaty publicznej jednak w celu

Panstwu Zliwosci lia sie z dok PPNiP oraz zliwosci
wnoszenia wnioskéw i uwag, podjeto decyzje o przeprowadzeniu konsultacji w formie
korespondencyjnej.

Paristwowe Gospodarstwo Wodne Wody Polskie — Regionalny Zarzad Gospodarki Wodnej w
Szczecinie (PGW WP - RZGW w Szczecinie), Jednostka Realizujaca Projekt Ochrony
Przeciwpowodziowej w Dorzeczu Odry i Wisty (JRP) udostepnita zainteresowanym osobom i
instytucjom PROJEKT POZYSKANIA NIERUCHOMOSCI I PRZESIEDLEN dla Zadania 1B.2 —

Prace d jne na Odrze i j Etap 1 — Prace modernizacyjne na Odrze
granicznej w celu ienia zil lodot ia (nazy y dalej Projekt PPNiP)
d: w ramach K tu 1 — Ochrona przed powodzia $rodkowej i Dolnej Odry,

Podkomponent 1B — Ochrona przed powodzig na Srodkowej i Dolnej Odrze.
Kazdy zainteresowany moze:

1. Zapozna¢ sie z Projektem PPNiP od dnia 17 sierpnia 2020 roku do dnia 8 wrzesnia 2020
roku wigcznie (22 dni) poprzez strony internetowe:

PGW WP RZGW w Szczecinie - https://szczecin.wody.gov.pl/
PGW WP RZGW w Szczecinie (strona internetowa Projektu) - http://bs.rzgw.szczecin.pl/
Biura Koordynacji Projektu - http://odrapcu2019.odrapcu.pl/

2. Skfadac uwagi i wnioski odnosnie Projektu PPNiP:

w formie pisemnej na adres Parnstwowego Gospodarstwa Wodnego Wody Polskie Regionalny
Zarzad Gospodarki Wodnej w Szczecinie, ul. Tama Pomorzanska 13 A, 70-030 Szczecin z
dopiskiem ,uwagi PPNiP Zadanie 1B.5/1 POPDOW",

w formie elektronicznej na adres e-mail: ProjektBS@wody.gov.pl,

telefonicznie kazdego dnia roboczego trwania upublicznienia pod nr telefonu 507 083 323 w
godzinach 15.00-16.00

w dniach od dnia 17 sierpnia 2020 roku do dnia 8 wrze$nia 2020 roku wiacznie (22 dni).
Instytucja wlasciwg do rozpatrzenia uwag i wnioskéw jest PGW Wody Polskie RZGW w
Szczecinie.

W 22 dniu ud ienia dok . dnia 8 $nia 2020 roku o godz. 15:00 — 16:30
odbedzie sie elektroniczne kanie k Itacyjne w formie webit ,
otwarte dla wszystkich zainteresowanych, na ktdrym przedstawione zostang informacje o
Proiekcie PPNiP oraz zliwione zostanie zad ie ovtan i skfad: iosko
Aby wziad udziat w ww. webinarium, nalezy  wejsé na strone
http://bs.rzgw.szczecin.pl/aktualnosci/, gdzie we wpisie poswigconym  spotkaniu
konsultacyjnemu projektu PPNiP dla Zadania 1B.2 i bedzie bezposredni link do

Zostanie ono przep d: w oparciu o program Microsoft Teams. Link oraz
instrukcja ,Krok po kroku” zostang umieszczone na ww. stronie co najmniej 10 dni przed
planowanym elektronicznym kani k ltacyjnym. Nagranie z webinari zostanie
udostepnione na stronie PGW Wody Polskie RZGW w Szczecinie i na stronie Biura Koordynacji
Projektu.

Obwieszczenie to zostalo podane do publicznej wiadomosci poprzez ogloszenie w lokalnej
prasie (Kurier Szczecinski), jak réwniez na stronach internetowych instytucji wskazanych
powyzej oraz na stronie internetowej: www.wszczecinie.pl, a takze na stronach urzedéw gmin,
na terenie ktdrych realizowana bedzie Inwestycja:

1. www.cedynia.pl;
2. www.gmina.gorzyca.pl;
3. www.slubice.pl

4. www.mieszkowice.pl.
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Website: www.mieszkowice.pl
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Website: www.gorzyca.pl
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PROJEKT POZYSKANIA NIERUCHOMOSCI | PRZESIEDLEN dla Zadania 1B.2 — Prace

modernizacyjne na Odrze granicznej Etap | Urzad Gminy

9 sierpien 2020

i Ve , 0
Zataczniki do pobrania
[5j zadanie 1B.2 - obwieszczenie .pdf 276 kB

Website: www.cedynia.pl

Cedynia COKiS Muzeum Dla turystéw Dla mieszkancow Spotecznosciowe Projekty Archiwalna

Jestes tutaj:  Strona gidwna / Obwieszczenla /| OBWIESZCZENIE

Kontakt
—_— Urzad Miejski w Cedyni
Plac Wolnosci 1
20 slerpnia 2020 Autor: UMCedynia 74-520 Cedynia
PROJEKT POZYSKANIA NIERUCHOMOSCI I PRZESIEDLEN Tek +48/(02) 1193006
OBWIESZCZENIE Fax: +48 (91) 4144 162

dia Zadania 1B.2 - Prace modernizacyjne na Odrze
wymaganiam| Banku $wistowego (polityki operacyjne| OF 4.12) graniczne] Etap I - Prace modernizacyjne na Odrze il csdiiineatminl
nsuice| realizacle Projektu Ochrony Praeciwpowedziows| w Dorze graniczne| w celu zapewnienia zimowego lodelamania . = CECRPRCHyILR,
SZCZEGOLY -

IS S Pt P R S Biuletyn Informacji Publicznej

1 stan zagrotenis epidemicznege w Polsce | wtrosce o paiistwa bezpt

« nie odbedzie sie tpotkanie kousultacyjne w formie debaty publics race-modemizacyine-na.htmi —
pewnieniu Pasistwu mosliwodct zapornants sie * dokumentem P bip biuletyn i R
cf wnoszents witoskdw § uwag, podieto decyTie o prieprowadzentu ) informacji publicznej

korespondencyme)
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Website: www.wszczecinie.pl
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OBWIESZCZENIE
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Wszczecinie www.facebook.pl profile

wSzczecinie sl
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Panstwowe Gospodarstwo Wodne Wody Polskie — Regionalny Zarzad
Gospodarki Wodnej w Szczecinie (PGW WP — RZGW w Szczecinie),
Jednostka Realizujaca Projekt Ochrony Przeciwpowodziowej w
Dorzeczu Odry i Wisly (JRP) udostepnita zainteresowanym osobom i
instytucjom PROJEKT POZYSKANIA NIERUCHOMOSCI | PRZESIEDLEN
dla Zadania 1B.2 — Prace modernizacyjne na Odrze granicznej Etap | -
Prace modernizacyjne na Odrze granicznej w celu zapewnienia
zimowego lodotamania (nazywany dalej Projekt PPNiP) sporzadzony w
ramach Komponentu 1 - Ochrona przed powodzia Srodkowe] i Dolngj
Qdry, Podkomponent 18 — Ochrona przed powodzia na Srodkowej i
Dolnej Odrze.

WSZCZECINIEPL

OBWIESZCZENIE

Zgodnie z wymaganiami Banku Swiatowego (polityki operacyine O...
O:

[ﬁ) Lubie to! () Komentarz 7 Udostepnij
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Project website: www.bs.rzgw.szczecin.pl
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Due to the restrictions imposed in Poland due to the emergence of the SARS-CoV-2 virus
causing COVID-19 disease and thus the lack of access to offices for stakeholders, each PAP
was provided via the Polish Post Office with an LA&RAP extract together with a cover letter
with information on the possibility of submitting comments and applications, an indication
of websites through which it is possible to become acquainted with the entire LA&RAP, as
well as information about the webinar, i.e. the following websites:

— RZGW in Szczecin: https://szczecin.wody.gov.pl/,

— RZGW in Szczecin (Project website):
http://bs.rzgw.szczecin.pl/,

— Project Coordination Unit: http://odrapcu2019.odrapcu.pl/.

In addition, it was pointed out that if the persons wish to read the entire document and if
there are any technical problems as a result of which they cannot become acquainted with
the electronic version of the LA&RAP draft, they may be provided with the entire document.

Because the PAP contact telephone numbers were not known, the cover letter included the
Consultant’s number and an invitation for the PAP to contact them. It was announced that
the impact of the investment on the situation of PAP will be described during the
discussions, that information on the properties acquired for the purposes of the Task will
be provided, and that it will be possible to submit comments and applications in relation to
the LA&RAP document. However, none of the PAP contacted the Consultant.

During the preparation of the draft LA&RAP for the Task, 9 PAP were identified - four
natural persons, two limited liability companies, a joint-stock company, and the commune
of Cedynia and the Lubuskie Voivodeship. One natural person is an owner of property and
a tenant. The other three persons are tenants of properties. The joint-stock company is the
owner of one of the properties and the perpetual usufructuary of another plot, and the
limited liability company has the right to perpetual usufruct in relation to one of the plots.
Moreover, the second limited liability company is a property tenant. Local government units
- the voivodeship and the commune - are owners of plots.

Due to the lack of the PAP’s contact numbers, the Consultant attempted to contact only those
PAP which are institutional entities, i.e. the commune and the voivodeship.

The Consultant has attempted to identify by telephone the persons responsible within the
scope of the planned Investment or the person who has read the submitted document.
Conversations with employees of the Offices were held.

At the same time, it should be noted that the Consultant remains in contact with the
attorney-in-fact of one of the PAP who is a tenant of a property. During the preparation of
the LA&RAP document, maps indicating the planned area and scope of land acquisition as
part of the Investment, which were accepted by PAP, were provided via e-mail. In addition,
all information regarding the project, planned works, and issues related to compensation
was provided.
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The publication of the document ended after 22 days, i.e. on 08 September 2020.

An online consultation meeting in the form of a webinar was held on 08 September 2020
from 3 p.m. to 4.30 p.m.

Report from the webinar and teleconference
organised on 08 September 2020

The webinar was held on 08 September 2020 from 3 p.m. to 4.30 p.m. A link to the webinar,
as well as step-by-step instructions showing what steps you need to take to attend an online
meeting, are available on the Project website.

5 people took part in the meeting, including one person from the Consultant Team, a
representative of the PIU - RZGW in Szczecin and three people from the Project
Coordination Unit. According to the attendance list, none of the PAP participated in the
webinar.

The meeting was opened and chaired by the Real property expert. At the outset, the purpose
of the meeting was indicated, and its formula clarified, in particular in the scope of asking
questions. Subsequently, they were informed about the process of drafting the LA&RAP,
with an indication of the entity developing the document from the Consultant's team and
entities checking and accepting the final version to be forwarded to the World Bank.

The chairperson presented the subject of the planned investment, indicating that the
planned modernization includes works related to the demolition and reconstruction of the
existing groynes and the construction of new ones, demolition and reconstruction of the
existing longitudinal dams and the construction of new ones, demolition and reconstruction
of the existing river walls and reinforcements and the construction of new ones.

It was then informed about the World Bank's Policy, its application, as well as the resulting
principles and guidelines.

In addition, the issues of expropriation of the property or a part thereof, as well as
restrictions on the use of the property or a part thereof under the Flood Act, were raised.
The procedure for determining the right to compensation, as well as its amount, were also
discussed. [t was emphasized that the Investor is counting on concluding an agreement with
each PAP on the amount of compensation. It was announced that in the absence of an
agreement between the authorized entity and the Investor, a decision on the amount of
compensation will be issued by the competed Voivode. It was also indicated what the
possible purchase of the entire property depends on when acquiring or limiting the
property (so-called remnants). The Consultant pointed out that no situation that would
justify the purchase of the remainder of the property was identified as part of Task 1B, and
that so far they have not received any request for the purchase of the remnants. Finally, the
current schedule for the Project was presented, showing the most important dates from the
point of view of PAP, i.e. the date of issue of the permit for the implementation of the
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investment, obtaining the “no objection" clause of the WB for the final RAP document,
acquisition of the property and payment of compensation.

Information about the webinar has been made available on the websites listed below:

— RZGW in Szczecin: https://szczecin.wody.gov.pl/,

— RZGW in Szczecin (Project website):
http://bs.rzgw.szczecin.pl/,

— Project Coordination Unit: http://odrapcu2019.odrapcu.pl/.

Information about the webinar was included in the announcement, and thus also on the
websites of the communes of: Kostrzyn nad Odrg, Stubice, Gorzyca, Cedynia, and
Mieszkowice.

Clarifying the lack of participation in the webinar by any of the PAP, | would like to point
out that the above may be related to the fact that so far the Consultant has kept the PAP
informed about the actions taken. During the preparation of the LA&RAP, documents
indicating the area of acquisition in accordance with the current design documentation and
the type of works performed on the property were provided. In addition, meetings were
organised in various localities in the abovementioned communes in order to allow as many
interested persons as possible to participate.

In the event of any changes in the scope of the Investment or the type of planned works, the
PAP are informed on an ongoing basis in writing. This clarifies any doubts as to whether the
expected information is provided. In the light of the above, it should be concluded that the
low level of interest in the webinar results from the lack of any comments, doubts or
questions from PAP and other entities.

At the same time, it should be emphasized that notices on the publication of the LA&RAP
and on the organized webinar were posted on portals and websites of various types, so that
all interested persons had a chance to read the information. The above was posted on the
websites of the offices of five communes as well as on Facebook and was provided in writing
to each of PAP.

No comments, applications, or complaints were received during the publication of the
document.

Annexed:

— attendance list (anonymized).
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